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B.Com DEGREE EXAMINATION,APRIL 2019
Il Year Il Semester
Business Management

Time : 3 Hours Max.marks :75

Section A (10 x 2 = 20) Marks
Answer any TEN questions

What do you mean by Management?

Who is father of Scientific Management?
What are the different Level of Management?
What is meant by Planning?

What is Decision Making?

What is meant by Organisation?

What is Span of Control?

What is meant by Informal Organisation?
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Write a note on Delegation of Authority?

Y
©

What is meant by Staffing?

—
—_

. What do you understand about Controlling?
. What is Co-ordination?

Y
N

Section B (5 x 5 = 25) Marks
Answer any FIVE questions

13. Explain briefly the Importance of Management?

14. State the contributions of F.W.Taylor to Management?
15. Explain the Importance of Planning?

16. Explain the Characteristics of Decision-Making?

17. What are the requirements for a Sound Organisation?
18. What are the advantages of Decentralization?

19. Enumerate the requirements of a good Control System?



UCO/CT /3006

20.
21,
22,
23.

Section C (2 x 15 = 30) Marks
Answer any TWO questions

Describe the contribution of Hentri Fayol towards management.
Explain the Nature and Types of Planning.
Discussed in detail the different Types of Organisation.

Describe the Techniques of Effective Co-ordination.
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