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B.B.A. DEGREE EXAMINATION,APRIL 2019
II Year IV Semester

Production Management

Time : 3 Hours Max.marks :75

Section A (10× 2 = 20) Marks

Answer any TEN questions

1. Define Production Management.

2. What is the Production Procedure?

3. What do you mean by Production System?

4. What is PPC?

5. What do you mean by Breakdown Maintenance?

6. Define Routing and Scheduling in Production.

7. Explain Plant Location.

8. Explain Plant Layout.

9. What is Work Measurement in Production Management?

10. What is Method Study?

11. Explain SQC in Production.

12. What do you mean by TQM?

Section B (5× 5 = 25) Marks

Answer any FIVE questions

13. Explain the Objectives of Production Management.

14. Explain the Types of Production System.

15. Explain the Stages in Production Planning and Control.

16. Explain the advantages of an effective Plant Location.

17. Explain the Procedure involved in Method Study.

18. Explain the Characteristics of Quality Circle.

19. Explain the Benefits of SQC.
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Section C (2× 15 = 30) Marks

Answer any TWO questions

20. Discuss Elaborately the Recent Trends in Production.

21. Explain the different types of maintenance with suitable examples.

22. Explain the Factors influencing Plant Location.

23. “Inspection and Quality Control leads to better productivity and quality” –
Discuss.
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