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B.Com(Hons) DEGREE EXAMINATION,APRIL 2019
II Year IV Semester

Principles of Management

Time : 3 Hours Max.marks :75

Section A (10× 2 = 20) Marks

Answer ALL the questions

1. Define Management.

2. What is “Espirit de corps” ?

3. What is unity of command ?

4. What is unity of direction ?

5. What is functional departmentation ?

6. Define matrix form of organisation.

7. Write the two sources of recruitment.

8. Mention the factors considered in employee appraisal.

9. Write a note on paternalistic leadership.

10. What is meant by distortion ?

Section B (5× 5 = 25) Marks

Answer any FIVE questions

11. Differentiate Administration from Management.

12. Draw an organisation chart and explain its merits and demerits.

13. Explain the characteristics of organisation.

14. Explain the merits and demerits of internal source of recruitment.

15. Explain ‘traits theory’ of leadership.

16. Discuss the merits and demerits of informal communication.

17. Explain the problems in co-ordination.

18. What is difference between the terms “Transfer” and “Promotion”.
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Section C (2× 15 = 30) Marks

PART - A - Case Study - Compulsory Question

A Case Study on “Training and Development”

19. “MyMoney” is a flourishing financial services organization with an excellent rep-
utation. It employs around 2,000 people, 1,500 of whom work within the 150
branches across Canada, while the remaining 500 are employed at the company’s
head office. To prepare to meet the anticipated shortage of branch managers
due to massive retirements within the next five years, the human resources
department decided to set up an annual management trainee development pro-
gram. The success of this program is essential for the company to be able to
satisfy its future needs for qualified human resources.

The goal: At the end of each 12-month program, which begins in January (one
program per year for 10 trainees over a five-year period), the trainees will be
promoted to the position of assistant to the branch manager and paired with
a manager who plans to retire in the not-too-distant future (a horizon of 24
months or less).

You are the human resources professional that has been assigned to this project.
You have established the following five major steps:

(i.) internal and external recruitment of a cohort of 10 high-potential trainees,
once a year for the next five years;

(ii.) development of a training program for all branch managers;

(iii.) development of a training program for trainees;

(iv.) development of a welcome and integration program for trainees;

(v.) one-on-one follow-up meetings with trainees, every six weeks.

Your first follow-up interviews indicate that the project is attaining its objectives:
the trainees are developing according to plan. Towards the second quarter, you
realize that the project isn’t going as well as it should and that the trainees aren’t
making any progress. They complain that on a day-to-day operational basis the
managers treat them just like all the other branch employees and that they
are no longer learning anything. On the other hand, according to information
you received informally, some managers say they are snowed under with their
own work and are also constantly being contacted by their regional manager
about other projects, including their annual objectives, which are determined in
January of each year. As a result, they have little if any time to devote to their
trainee. You are aware of the importance of this program for the company and
the human resources department.
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Questions:

1. Identify the program’s strengths and weaknesses. (6 points)

2. Given the context, what steps should you immediately take to ensure your
project’s success. (14 points)

PART - B

Answer any ONE question

20. Explain the process of decision making.

21. Explain the various basis of departmentation together with their relative merits
and demerits.


