
18UBACT4008 1

B.B.A DEGREE EXAMINATION,APRIL 2020
II Year IV Semester

Production Management

Time : 3 Hours Max.marks :75

Section A (10× 2 = 20) Marks

Answer any TEN questions

1. Define Production.

2. Write any two responsibilities of a production manager.

3. What is meant by Breakdown?

4. Define Scheduling.

5. Write two importance of Plant Location.

6. Mention the types of Plant Layout.

7. What is meant by work study?

8. Is time study essential? If yes, then give two reasons.

9. What is meant by Inspection?

10. Expand TQM.

11. Write about Quality Circles.

12. What is meant by Preventive Maintenance?

Section B (5× 5 = 25) Marks

Answer any FIVE questions

13. Explain the scope of Production management.

14. Write about Routing and Scheduling.

15. Write the factors which influences the plant layout.

16. What are the steps for conducting time study?

17. Write about the Quality Circles and its characteristics.

18. Write down the importance of TQM.

19. Why it would be useful if the Plant Location is selected in Suburban areas?
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Section C (2× 15 = 30) Marks

Answer any TWO questions

20. Explain in Detail about the functions and responsibilities of Production Man-
ager.

21. Explain the different types of plant layout in detail.

22. Write down the objectives and procedure involved in Method Study.

23. Write in detail about the Quality Control to be followed in industries
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