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Section A (10 x 2 = 20) Marks

Answer any TEN questions

Define the term management.

What does planning mean?

Define decision-making.

What do you mean by span of control?
What is delegation?

What is MBO?

What is meant by organisation structure?
Write a note on departmentation.

Write a note on preliminary interview.

Define co-ordination.

. Define the term control.

. What do you understand by leadership?

Section B (5 x 5 = 25) Marks

Answer any FIVE questions

Explain the significance of management.

Explain the different types of planning.

Briefly explain the importance of decision-making.

State the differences between authority and power.

Write a note on informal organisation
Explain the purpose of directing.

State the importance of controlling.

Max.marks :75
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Section C (2 x 15 = 30) Marks
Answer any TWO questions

Explain the principles of Henry Fayol.
Explain the steps involved in the decision-making process.
Explain the different types of organisations.

Explain the concept MBE. State its merits and demerits.
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