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Section A (10 x 2 = 20) Marks

Answer any TEN questions

What is a Project?

Define Process.

Define PERT.

What is the role of a Project Manager?
List out the Categories of Team.

What is WBS?

What is Unit Testing?

Define feasibility Study.

What is clean room Methodology?
State Software Quality Assurance.

. Explain Software Quality control.
. What is V & V in Testing.

Section B (5 x 5 = 25) Marks
Answer any FIVE questions

Explain Software Lifecycle.

What are the steps required to organise a Software development team?
List any two information gathering tools.

Differentiate White Box and Black Box Testing.

Discuss on FURPS.

Explain Critical path with an example.

What is Leadership? Explain different approaches of leadership.
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Section C (2 x 15 = 30) Marks
Answer any TWO questions

20. Explain any two Software Process Models.

21. List out the steps in Project planning. Explain
22. What is Problem solving and explain.

23. Explain the Software Quality Assurance Plan.
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