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II Year III Semester

Principles of Management

Max.marks :25

Answer any FIVE questions (5× 5 = 25) Marks

1. What are the various functions of Management.

2. Explain the management principles developed by Henry Fayol.

3. Describe the process of Decision-making.

4. Write a detailed note on ’Span of Control’.

5. What are the merits and demerits of Decentralisation?

6. List out the functions of a leader.

7. Enlighten the control process.


