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B.Com(ISM) DEGREE EXAMINATION, EVEN SEMESTER 2021
III Year VI Semester

Software Project Management

Max.marks :25

Answer any FIVE questions (5× 5 = 25) Marks

1. Explain the Prototype Model with diagram.

2. What are the difference between top-down and bottom-up planning?

3. Describe the need for project tracking.

4. How to solve the customer problem specification?

5. Discuss about formal technical review (FTV)?

6. Classify any five types of tests.

7. Explain the stepwise project planning activities.


