17UBICT3005 1

B.Com. (ISM) DEGREE EXAMINATION, EVEN SEMESTER 2021
Il Year Il Semester
Principles of Management

Max.marks :25

Answer any FIVE questions (5 x 5 = 25) Marks

Define management. Explain its importance.

Discuss the techniques of scientific management
Discuss the various steps involved in planning process.
Enumerate the various principles of organisation.
State the various types of delegation.

Describe the functions performed by a leader.
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What is controlling? Explain its importance.



