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Section A

Answer any SIX questions (6× 5 = 30 Marks)

1. Name the various functions of Management.

2. What are the skills required for managers in doing their jobs?

3. List out the advantages of decision making.

4. What are the various types of organisation?

5. Specify the characteristics of decentralisation.

6. Explain Maslow’s theory of motivation.

7. Emphasize the importance of Leadership.

8. State the different types of Staff.

Section B

Answer any THREE questions (3× 10 = 30 Marks)

9. Explain the principles of Management propounded by Henry Fayol.

10. Explain the process of Planning.

11. Discuss the principles of departmentalization.

12. Elaborate the advantages and disadvantages of delegation.

13. Describe the various styles of Leadship.
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