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Section B

Answer any SIX questions (6 x 5 = 30 Marks)
What are the various levels of management?
Discuss the various steps in planning.
Distinguish between centralisation and decentralisation.
Examine the sources of recruitment.
Discuss briefly the qualities of a leader.
Explain the steps involved in the process of coordination.

Elaborate the different types of decisions.
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Enumerate the functions of direction.

Section C
Answer any THREE questions (3 x 10 = 30 Marks)

9. Explain the Fayol's 14 principles of management in detail.

10.
11.
12.
13.

Elaborate the different types of organisation.
How a candidate is selected for an organisation? Explain its process in detail.
Leadership has many styles — Elucidate.

Explain the requisites that are required for an excellent co-ordination in an
organisation.



