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Section A
Answer any SIX questions (6 x 5 = 30 Marks)
Define management and also state the functions of management
Write about the meaning and the process of decision making.
What is Span of control? What are the factors influencing span of control?
Write the distinctions between delegation and decentralisation.
Emphasize the importance of departmentalisation.
What are the advantages of centralisation?
State the importance of directing.

Mention the reasons for resistance to control.

Section B
Answer any THREE questions (3 x 10 = 30 Marks)
Explain the concept of Scientific Management advocated by Taylor.
Define planning and also write about the different types of planning.

Discuss different types of organisational structure with its advantages and
disadvantages of each structure.

What is authority? What are its characteristics and sources?

Elaborate the various techniques and types of co-ordination.
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