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Section B

Answer any SIX questions (6 x 5 = 30 Marks)

. What is management? Explain its significance.

. What type of skills a manager should possess for undertaking his job effectively?

What do you understand by objectives? What are the advantages of laying
objectives?

Discuss the administrative problems faced in decision-making.
What is line and staff organization? State its advantages.
What is power? Is power different from authority? Justify.
List out the various techniques of effective co-ordination.

Interpret the importance of control.

Section C
Answer any THREE questions (3 x 10 = 30 Marks)
Discuss the contribution of F.W.Taylor to management thought.
lllustrate the steps followed in a planning process.

Describe the meaning of span of control. Explain the factors influencing span of
control.

Discuss Maslow's hierarchy of needs theory.
Briefly describe the types of leadership.
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