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Section A

Answer any SIX questions (6 x 5 = 30 Marks)

Explain the nature and scope of Management.

Explain the steps involved in MBO.

Distinguish between Recruitment and Selection.

Define control and explain the various steps in the control process.
What are the advantages of Planning?

Explain the types of Delegation.

Explain the characteristics of Direction.

Discuss the characteristics of a Good Control System.

Section B
Answer any THREE questions (3 x 10 = 30 Marks)

Bring out Henry Fayol's 14 principles of Management.

Discuss the steps involved in planning process.

Define the term organisation. Explain the different types of organisation.
Explain the different leadership traits.

Explain the various techniques required for effective co-ordination.
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