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Section B

Answer any SIX questions (6× 5 = 30 Marks)

1. Illustrate the process of management.
2. Describe the functions of managers.
3. Explain about objectives of planning.
4. Illustrate the nature and scope of HRM.
5. Interpret the importance of Departmentalization.
6. Explain about span of control.
7. Classify between Authority and Responsibility.
8. Illustrate the features of Controlling.

Section C

Answer any THREE questions (3× 10 = 30 Marks)

9. Evaluate the major theories of scientific management.
10. Classify the types of Decisions.
11. Leadership communication consists largely of messages related to a company’s

culture and core values - Assess.
12. Ascertain about elements of delegation of Authority.
13. Determine the types and techniques of Co-ordination.
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