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Section B

Answer any SIX questions (6× 5 = 30 Marks)

1. Explain the purpose served by a performance management system in an
organisation.

2. Identify and explain the performance management process.

3. Examine the Biases in the Performance Appraisal.

4. Dissect 360◦ performance assessment.

5. Summarize the causes for poor performance.

6. Analyse the objectives of Performance appraisal.

7. Examine Performance management Skills.

8. Distinguish between coaching and mentoring.

Section C

I - Answer any TWO questions (2× 10 = 20 Marks)

9. Explain the historical development of performance management systems in
organisations.

10. Classify the different approaches to measuring performance. According to you,
which method is effective in appraising performance.

11. Examine how the manager and appraisee should prepare for a performance review
meeting.

12. Evaluate the positive and negative features of 360◦ appraisal system. Discuss the
factors that affect the efficacy of appraisals.

II - Compulsory question (1× 10 = 10 Marks)

13. Prepare an action plan for conducting a performance review meeting be
conducted.
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