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Section B
Answer any SIX questions (6 x 5 = 30 Marks)

Describe the HR role as a strategic partner in formulating an executive strategy.

Distinguish between Promotion and Transfer.
Define HR planning and identify the stages of the HR planning process.

“Human resource policies serve as guide posts to human resource decisions”
Explain.

Explain the strategic challenges for leadership.
Explain the ethical issues and consequences of downsizing.
State the reasons for mergers.

Explain the various reasons for outsourcing.
Section C

| - Answer any TWO questions (2 x 10 = 20 Marks)
Elaborate the PEST Analysis.
Explain the various factors affecting organisational design.
Explain the concept of Turnover and Rehiring.

Explain in detail the changing nature of managerial work.

Il - Compulsory question (1 x 10 = 10 Marks)
Explain the problems associated in out sourcing.
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