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Section B

Answer any SIX questions (6× 5 = 30 Marks)

1. Define Management and its process.

2. Appraise the functions of Managers. Write short notes on Optimum span.

3. Discuss the role of planning in Management.

4. Enlist the difference between Formal and Informal organization.

5. Explain briefly about the various types of Departmentation.

6. List out the various styles of leadership with examples.

7. What do you understand by decision making?

8. What do you mean by PERT?

Section C

I - Answer any TWO questions (2× 10 = 20 Marks)

9. Can replace with - Distinguish between Delegation of Authority & Delegation of
responsibility.

10. Explain the types of Co-ordination Techniques of securing Co-ordination.

11. Elaborate the performance appraisal.

12. Explain in detail reporting and ROI.

II - Compulsory question (1× 10 = 10 Marks)

13. Explain in detail the Henry Fayol’s 14 principles of management.
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