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Section B

Answer any SIX questions (6× 5 = 30 Marks)

1. Explain the different levels of Management.
2. Discuss in brief the functions of managers.
3. Explain the characteristics and Importance of planning.
4. Explain the types of planning in management.
5. Differentiate Formal and Informal Organisation.
6. Elaborate various types of Committees.
7. Explain decentralization and its advantages and disadvantages.
8. Describe the important features of directing functions.

Section C

Answer any THREE questions (3× 10 = 30 Marks)

9. Explain the nature and scope of management.
10. Define the decision making process. Explain the seven steps of the decision

making process.
11. Explain the Various Organization Structure in detail.
12. How does recruitment work? Explain the types of recruiting technique.
13. What is co-ordination? Explain the need and importance of co-ordination.
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