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Section B

Answer any SIX questions (6× 5 = 30 Marks)

1. Define performance management system.

2. Prepare a model balanced score card.

3. Explain the various types of rewards.

4. “Bias rating”- Explain.

5. Elucidate the disadvantages of performance appraisal.

6. Discuss the objectives of a good performance appraisal.

7. Describe the steps involved in conducting staff performance appraisal.

8. What are the various dimensions for evaluating performance appraisal?

Section C

I - Answer any TWO questions (2× 10 = 20 Marks)

9. Explain the reasons for low employee esteem in organizations.

10. Examine in detail the process involved in coaching.

11. Does performance appraisal pave way for employee development. Justify.

12. Elucidate the dangers of poorly implemented performance management system.

II - Compulsory question (1× 10 = 10 Marks)

13. Explain briefly about 3600 feedback as development tool.
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