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Section B

Answer any SIX questions (6× 5 = 30 Marks)

1. Explain the basic concepts that a successful TQM programme requires.
2. Describe the elements of TQM.
3. Classify the relationship between Competition and Customer Focus.
4. Explain the advantages of implementing TQM.
5. What are the various dimensions of quality?
6. Explain the Role of Senior Management.
7. What are the barriers to TQM implementation?
8. Explain Quality statements.

Section C

Answer any THREE questions (3× 10 = 30 Marks)

9. Describe the various types of cost contributing to the quality.
10. Classify the customer perception of quality.
11. Differentiate the fourteen steps of Deming’s contribution to quality.
12. Explain Benchmarking and its process.
13. Explain Customer Perception of Quality.
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