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Section B

Answer any SIX questions (6× 5 = 30 Marks)

1. Describe the software project versus other types of project.
2. Classify the different stakeholders.
3. Identify relationship between the project and strategic planning.
4. Sketch the technical plan contents list.
5. How the strategic assessment is done?
6. Explain the network planning models.
7. Illustrate the sequence and scheduling activities.
8. Infer the RAD Model.

Section C

Answer any THREE questions (3× 10 = 30 Marks)

9. Illustrate the activities involved in management.
10. Demonstrate identify project products and activities.
11. Examine the cost benefit analysis.
12. Evaluate the spiral model with example.
13. Identify the critical path and its activities.
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