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Section B

Answer any SIX questions (6× 5 = 30 Marks)

1. Describe about software myths.

2. Explain unique Nature of WebApps.

3. Illustrate about scrum roles.

4. Describe about Lean Startup UPS in process management.

5. Explain the Staggered sprints with suitable examples and pictorial representations.

6. Show Dual-track Agile works in process management.

7. Illustrate about Lean thinking.

8. Examine about vision and Strategy in Design Thinking.

Section C

Answer any THREE questions (3× 10 = 30 Marks)

9. Differentiate and explain Perspective Process Models and Specialized Process
Model

10. Compare and describe about Extreme programming vs Scrum.

11. Discuss about performance Measurement through KPIS and Metrics.

12. Illustrate about Sprint zero and design sprints.

13. Sketch and explain about how to lead teams to Win.
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