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Section B

Answer any TEN questions (10 x 2 = 20 Marks)
What is the meaning of time value of money?
What is the purpose of a balance sheet?
What are the differences between tasks and jobs?
What is brand positioning?
What are interest rates?
What is Little’s Law in operations management?
Why is timely decision-making important in management?
Define customer centricity.
What are the main components of an income statement?

What is organizational architecture?

. What is meant by lean operations?

. Define return on investment (ROI).

Section C
Answer any FOUR questions (4 x 5 = 20 Marks)

Explain the implications of the time value of money in investment decision-
making.

Justify the importance of continuous improvement in operations management
and its effect on overall business success.

Explain the different motivational theories and their application in the workplace.

Classify the importance of effective brand positioning in achieving competitive
advantage.

Describe the significance of financial statements in assessing a company's finan-
cial health.

Classify the role of cash flow management in business sustainability.

Xk kkk



