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Section B

Answer any SIX questions (6× 5 = 30 Marks)

1. Explain the management thought of Peter F. Drucker.

2. Give a brief account of process of the management.

3. Write short note on division of work.

4. Elucidate “Organisation Chart”. What are its advantages?

5. What are the importance of coordination?

6. Examine the need of fixing standards.

7. Briefly explain EOQ with an example.

8. Differentiate Management By Objectives with Management By
Exception.

Section C

I - Answer any TWO questions (2× 10 = 20 Marks)

9. Discuss the merits and demerits of centralization and decentralisation of authority.

10. State the concept of staffing and brief the significant activities performed in it.

11. Illustrate the various steps involved in the control process.

12. Explain the financial operational control techniques with suitable examples.

II - Compulsory question (1× 10 = 10 Marks)

13. Explain the different steps of planning with suitable examples from the
manufacturing cycle.
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