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Section B

Answer any SIX questions (6 x 5 = 30 Marks)

. Define Performance Management. Explain the key components of Performance

Management.
Elaborate the steps involved in your performance appraisal cycle.

What specific metrics do you include in your balanced scorecard to measure
success?

How does 360 degree feedback enhance employee development?

What are the different types of reward system?

Elucidate the best practice for conducting performance review meetings.
How can managers measure the effectiveness of coaching session?

Explain the steps involved in implementing a new performance appraisal system.
Section C

| - Answer any TWO questions (2 x 10 = 20 Marks)

How can low performance ratings negatively impact an employee's self-esteem
and overall motivation?

How frequently should appraisals be conducted for optimal results?

How do you analyse root causes of poor performance management within your
organisation?

Explain the disadvantages in performance appraisal.
Il - Compulsory question (1 x 10 = 10 Marks)

In what ways can employee feedback be integrated into personal development
plans.
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