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Section B

Answer any TEN questions (10× 2 = 20 Marks)

1. What are the functions of management?
2. What is planning?
3. What are the qualities that are measured in appraising managers?
4. What is controlling?
5. What is management by objectives?
6. What are the different types of organisational levels?
7. List out any three coaching skills of a manager.
8. What is SWOT analysis?
9. State any four distractions for the managers.

10. Explain the term Calendar with reference to management.
11. What is Priority management?Explain with an example.
12. Explain the term Workplace ethics.

Section C

Answer any FOUR questions (4× 5 = 20 Marks)

13. Is management both science or art?
14. Why is planning important?
15. What are the techniques to manage organisational conflicts?
16. Prepare the various steps involved in the coaching process.
17. Distinguish the terms Managing priorities & Managing time.
18. Examine the term ‘Managing projects’. Also explain the term Smart goals.
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