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Section B
Answer any TEN questions (10 x 2 = 20 Marks)
What is the purpose of a project plan.
Explain the term "stakeholder analysis.”
Describe what a SWOT analysis is in project management.
What is a project life cycle?
Define "critical path” in project management.
What is a communication plan?
What is the significance of a stakeholder register?
What is a milestone in project management?

What are the three constraints of project management?

. What is a project baseline?
. What are deliverables in project management?

. Define "scope management.”

Section C
Answer any FOUR questions (4 x 5 = 20 Marks)
Explain the key phases of project management, and why are they important?
Explain the concept of stakeholder management in project management.
Describe tools and techniques are commonly used in project management.

Determine common methodologies used in project management, and how do they
differ.

Distinguish between Agile and Waterfall project management methodologies.

What is the role of a project manager, and what key skills are essential for
success?
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